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Executive summary  The 2019/20 Equality & Diversity report appended to this paper 
provides an overview of the work undertaken by BCP Council to 
meet its responsibilities as set out under Section 149 of the Equality 
Act 2010, the Public Sector Equality Duty. 

BCP Council’s equality commitments are embedded throughout the 
council’s corporate strategy and delivery plans.  

Equality and diversity actions are captured in a council wide 
Equality & Diversity Action Plan which is included in the report 
appended to this paper. 

The action plan is built around the requirements for achieving the 
excellent level of the Equality Framework for Local Government 
and the Council is progressing well against this. 

 

Recommendations It is RECOMMENDED that Audit & Governance Committee:  

 a) note the Equality & Diversity 2019/20 End of Year 
Performance Report 

b) note the changes to the Equality & Diversity Governance 
Framework 

c) identify any further equality and diversity information they 
require 

Reason for 
recommendations 

An understanding of planned equality actions which contribute 
towards the achievement of our equality objectives. To help provide 
assurance that the council is effectively discharging its public sector 
equality duty. 
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Background 

1. BCP Council’s Equality & Diversity Policy and Governance Framework was adopted 
by Cabinet in October 2019. 

2. The council’s commitments to advance equality are included in all the corporate 
strategy priorities and delivery plan actions. This was adopted by full council in 
November 2019. The aim is, to achieve the excellent level of the Equality 
Framework for Local Government (EFLG).   

3. These commitments and other actions are captured in BCP Council’s Equality and 
Diversity (E&D) action plan. 

4. All the actions are mapped to one of the four modules of the EFLG and against the 
relevant Corporate Strategy priorities and objectives. Actions have been assigned to 
meet outcomes aligned to the excellent criteria of the EFLG. This will ensure 
equality is embedded throughout BCP Council.  

5. The action plan has been framed this way to help ensure the council 
exceeds its Public Sector Equality Duty (PSED) enshrined in the Equality Act 2010.   

6. The Strategic Equality Leadership Group (SELG) reviewed the first full equality 
action plan at its meeting in February 2020. In line with the agreed governance 
framework, this group sets the strategic direction for equality in BCP Council, 
monitors progress with actions and identifies new actions it will take forward.  

7. Service Unit Equality Champions have contributed in collating performance updates 
for the E&D action plan. 

8. A 2019/20 E&D performance report, along with the E&D Action plan is attached at 
Appendix A.   

9. This report was submitted to the SELG on 14th September 2020 and to the new 
Equality Action Commission on 25th September. 

10. A summary of the report, together with a link to the overarching E&D performance 
scorecard and action plan is included in the Corporate End of Year performance 
report submitted to Cabinet on 30th September 2020. 

The E&D action plan summarises higher level actions and outcomes. Performance 
measures with baseline data and targets require development to incorporate more 

https://www.local.gov.uk/our-support/guidance-and-resources/equality-frameworks/equality-framework-local-government
https://www.local.gov.uk/our-support/guidance-and-resources/equality-frameworks/equality-framework-local-government


granular data.  More detailed performance reporting will be available once the above 
has been developed.  

Performance Summary 

11. The action plan consists of 152 individual actions. Overall, given the challenges of 
Local Government Reorganisation at the beginning of 2019/20 and the challenges of 
Covid 19 on the working practices towards the end of March 2020, good progress is 
being made with delivering these. 

12. Covid 19 has brought community groups and their leaders together into a strategic 
partnership within the Together We Can initiative which was launched on 23rd March 
2020. The community played a key role in all aspects of the council's planning and 
response to Covid 19, including coordination of support services and the activity of 
community volunteers. 

13. The reduction of isolation and loneliness has been a key aspect of Together We Can 
as volunteers have been available to speak with members of the community who are 
shielding or vulnerable. 

14. Wider communication and engagement with communities was established at the 
start of the Covid 19 response and continues. 

15. The Equality and Human Rights Commission suspended PSED reporting obligations 
for 2020, due to the coronavirus outbreak.  However, workforce equality profiles of 
all the legacy councils were published and new BCP council workforce profiles were 
subsequently published in June 2020. 

16. Equality & diversity training has been delivered to some members and officer 
training continues to be available online and through face to face workshops. 

17. The BCP People Strategy has been developed and will support the Diverse and 
Engaged Workforce module of the EFLG, as set out in the E&D action plan. 

18. Except for the Employees Equality Champions group, all other elements of the E&D 
governance framework agreed in October 2019 are in place and active. This has 
now been amended to include the Equality Action Commission. This is introduced in 
more detail below. 

Areas of improvement 

19. Steps are 20 already being taken to address several of the areas highlighted for 
improvement in the end of year report. These include:   

 developing clearer equality measures and setting targets to evidence the advancement 
of equality.  

 reviewing and embedding the Equality Impact Assessment (EIAs) process to support 
informed and timely decision making and evidencing the compliance 

 improving collection, collation and utilisation of equality monitoring data to inform future 
service design and delivery and pay due regard to the profiles of the community and 
workforce 

 annually updating the community and work force profile for BCP Council to ensure they 
are understood. These to be recorded within equality profile papers to better understand 
our communities and inform EIAs  

 development of staff network groups linked to relevant protected characteristics as 
appropriate and to promote these persons as employee equality champions  

https://public.tableau.com/profile/bcpinsight#!/vizhome/BCPWorkforceData/Introduction


 providing organisational advice and support to the Equality Action Commission to 
understand the needs of vulnerable groups such as Black, Asian and Minority Ethnic 
(BAME) communities and individuals 

 
Revised Equality & Diversity Governance arrangements 
 
20. The equality & diversity policy and supporting governance framework was adopted 

by Cabinet in October 2019. 

21. Since the 2019/20 year end, an Equality Action Commission has been established 
by BCP Council’s Strategic Equality Leadership Group (SELG), with its inaugural 
meeting held on Friday 25 September 2020.  

22. This group consists of elected members and four external community 
representatives. 

23. This group is now an integral part of the council’s governance framework. A revised 
equality & diversity governance framework is attached as Appendix B to this report. 

24. SELG have appointed this group whose aim is to shape BCP Councils current 
practise and improve understanding of vulnerable and underrepresented groups.   

25. This new commission aims to: 

 review BCP Council’s current practices and what it could do to improve it’s 
understanding of the needs and vulnerabilities of BAME communities and individuals 

 review the impact of the council’s public profile and encourage engagement with 
underrepresented groups 

 increase participation and representation from underrepresented groups  
 

26. The commission will review issues including: 

 under representation in senior management grades 
 internal and external communications so that they are more representative of the 

communities served across the towns of Bournemouth, Christchurch and Poole 
 levels of trust and confidence from underrepresented groups 
 the cultural offer to residents and visitors including statues, memorials and plaques 

Summary of financial implications 

27. There are no known financial implications.  Any costs of discharging public sector 
equality duties should fall within service budgets and any costs with the setting up 
and supporting the Equality Action Commission can be met from the corporate 
equality budget. 

Summary of legal implications 

28. There are no known legal implications however, it should be noted that failure to 
discharge our Public Sector Equality Duty could lead to damage to reputation, 
judicial review and subsequent financial implications for BCP Council. 

Summary of human resources implications 

29. There are no known new human resource implications. Service Unit Equality 
Champions are in place to help their services and the council to discharge their 
public sector equality duties.  



Summary of sustainability impact 

30. There are no known sustainability impacts. 

Summary of public health implications 

31. There are no known new public health implications as a result of this report.  

Summary of equality implications 

32. The E&D action plan is in place to identify and respond to known and new equality 
implications. The impact of Covid on protected characteristic groups and recent 
unrest around the Black Lives Matter protests and events across the world will be 
addressed through the work Equality Action Commission. 

Summary of risk assessment 

33. There are no known risks however, it should be noted that failure to discharge our 
Public Sector Equality Duty could lead to judicial review.  

Background papers 

Corporate Strategy & delivery plans – published works 

Equality & Diversity Policy – published works 

Appendices   

1. 2019/20 Equality & Diversity Performance Report 

2. Revised Equality & Diversity Governance Framework  

 


